Daily Scrum Meeting Minutes:

Attendees:

Bryan Garcia - 6289119
Tom Mizrachi - 6358028
Andres Jaimes - 6289563
Cesar Pereyra - 5544950
Bryan Hernandez - 6456561

Start time: 5:15 PM
End time: 7:15 PM

Bryan Garcia:
e How many hours have | worked since the last meeting?
o 2 hours
e What was done since the last scrum meeting?
o Still brainstorming new concepts and ideas to share among the team to come up
with a project to focus on.
e What is planned to be done until the next scrum meeting?
o Make a final decision to select a project and start the production of it by splitting
the work and organizing our schedules
e What are the hurdles?
o Decide on a decision

Tom Mizrachi:
e How many hours did | work since the last meeting?
o 2 hours

e What was done since the last scrum meeting?
o Still getting adjusted to the new routine, brainstorming project ideas
e What is planned to be done until the next scrum meeting?
o We will list our specialties in hopes of coming up with a project idea that fits our
group
e What are the hurdles?
o None yet

Cesar Pereyra:

e How many hours have | worked since the last meeting?
o 2 hours

e What was done since the last scrum meeting?
o Still deciding on a project idea, compiled a list of some ideas and researched

some topics on automation.

e What is planned to be done until the next scrum meeting?

o Find, research and propose project ideas.



e What are the hurdles?
o Finding a good enough idea to run with for the project.

Bryan Hernandez:
e How many hours did | work since the last meeting?
o 2 hours
e What was done since the last scrum meeting?
o Thinking up ideas for the project, also getting used to the schedule and finalzing
workload.
e What is planned to be done until the next scrum meeting?
o Continue to research and create new project ideas.
e What are the hurdles?
o Finding a doable project the team can agree upon.

Andr im
e How many hours have | worked since the last meeting?
o 2

e What was done since the last scrum meeting?
o We are deciding what our project idea should be and how we distribute the work
load. Started preparing with learning Ansible, and Preseed fundamentals

e What is planned to be done until the next scrum meeting?
o We are deciding what our project idea should be and how we distribute the work
load.

e What are the hurdles?
o Nothing yet



